06/17/2010 National Home Health POE Advisory Meeting

Meeting Minutes
Attendees:
Mary Ann Rayrat, Patti Cutino, Patrick Canole, Steve Johnson, Sheryl Brand, Jeff Towns, Neil Johnson, Joe Hafkenschiel, Andrea Dumat, Patrick Cucinelli, Travis Wattie, Mairi Hand, John Stoll, Christa O’Neill, Juliette Chenian, Dr. George Costantino, John Stoll, Sally Rosiello, Laura DeVirgilio (CMS)
Facilitator(s)/Recorder: Juliette Chenian, Christa O’Neill/Emily Fox-Squairs
Meeting Title: National Home Health Provider Outreach and Education Advisory Group Meeting

Date of Meeting: June 17, 2010
I. Welcome (Juliette Chenian)
The meeting was called to order at 8:00 a.m. PT; 10:00 p.m. CT; 11:00 a.m. ET.  Juliette opened the meeting by welcoming the group and addressed some housekeeping items.  She then asked everyone present and on the phone to introduce themselves and reviewed the agenda items that would be reviewed during the meeting.  
II. Future Meetings (Juliette Chenian)
Juliette discussed options for future meetings.  She asked for suggestions on how to conduct our future advisory meetings (one face-to-face and three teleconferences, or two face-to-face and two teleconferences) and asked for ideas to increase the attendance.  Even with the live sessions, the teleconference attendance is low.  Juliette asked the members if it would be beneficial to have National Government Services send an email to the associations to ask that they recommend three providers from their state to attend these meetings and become members of the advisory group.
Comment(s) from Members:
One member suggested that we conduct every other meeting as a face-to-face.  Another member said that teleconferences can be cost-effective; however, people have a tendency to get distracted and multi-task when on long conference calls.  The members agreed that the email to the associations would be beneficial.  The members requested that the next meeting in September still be held as a face-to-face in New York, NY.  A member suggested that the February meeting be held via teleconference.  Another member requested that the February meeting also be held as a face-to-face because January is a time that has a lot of changes from CMS.  Juliette said that she would discuss the Fiscal Year (FY) 2011 schedule with the hospice advisory group as well and we will begin working on the schedule.
III. CERT Data (Sally Rosiello)
Sally reviewed the Home Health Comprehensive Error Rate Testing (CERT) data PowerPoint that was provided to the members prior to the meeting.
Comment(s) from Members:

Question: How many of the denials in the Wisconsin/Michigan Workload were from New York providers?  Response: he data is not broken down by specific state.
IV. Education (Christa O’Neill/Juliette Chenian)
Christa reviewed the completed Home Health educations sessions for FY 2010.  She explained that she does not have the attendance counts for all of the completed sessions due to some issues with tracking the total numbers on the telephone.  She also reviewed the upcoming sessions for the remainder of FY2010 including:
· June 23, 2010-Home Health Billing Basics (level 100) Teleconference

· July 19, 2010-Home Health Billing (level 200) Teleconference
· September 22, 2010-Home Health Ask-the-Contractor Teleconference (ACT) 

Juliette explained that this group’s responsibility is to develop education plans.  We have been focusing on top errors, billing, and clinical education.   We need to begin discussing other areas of focus to develop educational programs.  For example, Change Request 6911 was just published on June 14, 2010, and this gives a lot of information on Home Health consolidated billing.  Is this something that the members feel would be useful as an educational program?  Juliette also asked if we should invite other provider types to the home health education.  Juliette talked about our plans for upcoming Face-to-face education sessions in the different states.  We are planning on provided live education to the home health and hospice providers in all our contract states over the next 18 months.  We are currently in the planning stages; but we have tentative plans for Puerto Rico, Michigan, Wisconsin, and New Jersey.  In Michigan and Wisconsin, we will offer education to other provider types for whom National Government Services is the Medicare contractor. For the states that will have only home health and hospice sessions, Juliette asked if conducting the home health and hospice concurrently would work for the members so that the education can be provided in one day. Juliette also asked if a charge of $125-$150 would be reasonable for face-to-face education that offers continuing education units (CEU).  

Comment(s) from Members:

The members agreed that education on Change Request 6911 would be beneficial, and that it would be great to have education programs for specific Change Requests as they come out to help better prepare the providers for the changes.  The members also stated that outpatient therapy and skilled nursing facilities would be two provider types that would be great to include in upcoming home health education.  The members said there are also issues with supplies (DME suppliers).  Juliette said that this would be a perfect opportunity to partner with our DME outreach and education staff for education.  The members agreed that conducting the home health and hospice face-to-face sessions concurrently would work for the members so that the education can be provided in one day.  Some members agreed that a charge of $125-$150 would be reasonable.  One member stated that this may be an issue, they will share this information to their state association members and find out if they would attend.  The member will send her findings to Juliette. 

Recommendation: The members suggested that we develop education on PC-ACE.  Response: We will look into this and develop education accordingly.
Recommendation: The members would love managed care to be involved in our education.  Response: Managed Care is a different contract and they have their own rules and regulations; however, we can reach out to see if they would like to partner in education.
Recommendation: The members suggested that we develop education on home health overlaps.  Response: Home health overlaps are included in our top errors education programs.  The members stated that they are getting different instructions from the call center on the process for overlaps/disputes.  Juliette explained that the POE department is currently in the process of partnering with the call centers to have our POE Consultants to review our provider education programs with the call centers.  This way the call centers will receive the same education that our providers are getting. 
Recommendation: specific education on home health reimbursement scenarios (e.g. outliers, down coding, etc.)  Response: This is something that we will look into to begin the development of a scenario-based education.

V. CMS Welcome (Laura DeVirgilio)

Laura introduced CMS’s Medical Officer, Dr. Derek Robinson.  Dr. Robinson welcomed us to the Chicago regional office. 
VI. Advisory Recommendations (Christa O’Neill)
Christa reviewed the Home Health Advisory Recommendation from the 2/9/2010 meeting.  Sally explained that she is working on adding the example ABN to the presentation due to the 508-compliance requirements (making the material accessible to the visually impaired).
The group did not have any further comments regarding the recommendations from the previous advisory meeting.
VII. Educational Review (Christa O’Neill)
Medicare Secondary Payer (MSP) Conditional Billing PPT
Christa explained that the home health community has mentioned several times that they would like more information on MSP as the MSP educational sessions that are currently offered do not meet the home health communities’ needs.  Christa reviewed the MSP Conditional Billing PPT, and she asked the members for their feedback on what the home health community finds is lacking in the material.    
Comment(s) from Members:

Recommendation: The members suggested that we add information in the beginning to explain exactly how the Common Working File (CWF) gets populated with the MSP information.
Recommendation: The members suggested that we include scenarios for other provider types besides hospitals, such as a home health or hospice examples. Also, instead of just using “outpatient” in the scenarios, we state “outpatient hospital”.
Recommendation: Include two slides (Did You Know) that explain that the Request for Anticipated Payment (RAP) for home health and the Notice of election (NOE) for hospice must still be submitted before submitting the MSP/conditional claims, and that the RAP/NOE is submitted showing Medicare as primary regardless of the actual payers.  
Medicare Secondary Payer (MSP) Job Aids
Christa also reviewed several MSP job aids that have been removed from our Web site to solicit feedback on whether or not the members feel that these should continue to be available on our Web site.

Comment(s) from Members:

Recommendation: The members really like all of the job aids; they could be used in different situations, sometimes a provider may just want to look at the occurrence code/value code relationships, other times the provider may only want to look at the explanation codes.  They also suggested that we create a job aid that is provision driven.  For example, they would like the job aid to have a section that is entitled Working Aged, and within that section, only include all relevant billing and guideline information related to working aged. 
VIII. Pre-submitted Questions and Answers (Christa O’Neill)
Christa reviewed the presubmitted Questions and Answers document that was distributed prior to the meeting.

Comment(s) from Members:

Question: When will the claims start editing for recertifying physicians who are not enrolled in PECOS?  The NAHC sent out an email stating that CMS has decided to postpone the edit.  Based on CR 6856, the edit for the Physician NPI PECOS validation will start 10-1-2010. If the Physician is not in PECOS providers will receive a message on the RA, effective 1-1-2011 claims will start rejecting if the Physician is not in PECOS.
IX. NGS Updates 
Web Site Update (Shelly Elliott)
Shelly reviewed the recent enhancements that have been, or are soon to be, deployed to the National Government Services Web site.  
Comment(s) from Members:

The members stated that they like the formatting of the Web site.
Audit and Reimbursement Updates (John Stoll)
John discussed the Home Health outliers. The first reconciliation process occurred in May 2010.  The system looked at all of the outlier claims that did not pay and checked the providers to see if they were back under the threshold so that the outlier claims could pay.  Some of the outlier claims did pay as adjustments because the providers were back under the threshold.  However the number of outlier adjustments was low.  National Government Services thought there would be a lot more, and the members were asked if they had received any comments from providers regarding this.  The members have not heard any feedback on this, but agreed that the numbers were low.   
He discussed the PS&R.  We have gone through one year with the redesign in place.  Only about 50 percent of the providers are signed up for the PS&R application.  If National Government Services’ providers need assistance with the PS&R redesign sign-up process, they can contact Lisa Beatty at 414-459-2972 or Chalanda Wright at 414-459-5581. 
He also discussed the cost report training material references.  At previous meetings, it was recommended that we reference the free-standing and hospital-based cost reports.  These references were added to the cost report training material.

Comment(s) from Members:

Question: The members asked what the percentage was of outliers that were paid as part of the reconciliation.  Response: John said it was about 10 percent.  

Question: When is the next reconciliation?  Response: The next reconciliation is scheduled for October 2010.  
X. Meeting Closure

The meeting was adjourned at 11:00 a.m. PT; 1:00 p.m. CT; 2:00 p.m. ET.  The next meeting will be on September 28, 2010 in New York City, NY.[image: image4.png]
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